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Getting Inspiration

Simply asking users what

D - —6— : they’d like rarely yields
inspiration for radically new
AGUESTION  INSPIRATION concepts.
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Design Thinking Experts

What kind of
user needs we
are looking for

Customer Satisfaction

1. don't care

T delight

4. latent needs

need not

2. linear

need fully
met

met at all

3. must haves

. v
intense

dissatisfaction
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Getting Inspiration
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FRAME GATHER .
A QUESTION INSPIRATION . :
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Inspiration from whom

WHO ARE EXTREME USERS
TO OUR PROJECT? 8
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Identify Analogous users, based on

Activities, Systems,

Spaces

Think
Say -
o] o . Feel
— Do~
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Design Thinking Experts

Inspiration: how many users

Connect with Users — How Many?

Karl T. Ulrich

Focus Groups (2 hours)

One-on-One Interviews (1 hour)
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2 3 4 5 6 7
Number of Respondents or
Groups

10

Source:

Griffin, Abbie and
John R. Hauser. “The
voice of the
Customer,”
Marketing Science.
vol. 12, no. 1, Winter
1993,
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Design Thinking Experts

Practice: identify extreme & analogous users

Original challenge

$8 User Focused

@ Broad enough

m Narrow enough

[Mw¢ Ba ytTTopoucauE va TTAPEXOUME
oToug affluent TreAdTeC TNV

duvaToTNTA va £TTIAEYOUV Kal va
TTaipvouv atro@aocelg, BAocel
ATTOKAEIOTIKA TWV OIKWV TOUG
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Extreme users observation (Personal Banking)

Affluent veapoi nAikiakd vs nAIKIwPEVOI

Affluent cuvtagiouxog vs Emixeipnuatiag r ZTEAEXOG €TTIXEIPNONG
Affluent TTEAGTNG £COIKEIWPEVOG PE TEXVOAOYIQ VS UN-ECOIKEIWPEVOGS
ETrevouTng Tou TTaidel pOvog Tou 0TO XpNUaTioTRPIOo

Affluent TTou ouvepydadletal pévo e etaipeia Asset Management ekTog
EAANGOaG

Affluent TTou TTaipvel aueoa ammo@acelg (Me TNV 11 TpodTOON)

Affluent avammo@dacioTog (TTou Ba TTépel TNV aTTOPACn META ATTO TTOAAEG
OUVAVTNOEIG ] KAl KAia atrogaon)

Affluent TTou Tov BAETTOUV TTOAU OUXVA (iIOWG Kal PE IK TOU TTPWTOROUAIQ)
VS TTEAATNG TToU ToV BAETTOUV OXEDOOV KOBOAOU

TupA6g affluent TTeAATNG 1) ETTEVOUTIG P
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Design Thinking Experts

Analogous users observation (Personal Banking)

Alspauvnon AElo)\oynor] ;

1
2
3
4.
5.
6
7
8
9.
1

Matpog / Xeipoupyog

. AikooTng

- AlitnTAg

[MAGTOG

EtevOuTig real estate

KTnuartopeaitng

Broker

. ApXITEKTOVOG

AyopaaOTHG O€ €TAIPEIA (THAKA TTPOPNBEIWV)
0. ZUNEKTNG / ayopdadel atrd dNPOTTPACiES

11.

12.
13.

14.
15.
16.

17.

ABeBaioTnTa

EuBlvn Awng
andé@aong

Kd&Troiog tTou Tpoo@ata ayopace oTriTl /
QUTOKIVNTO

MaikTng o€ oToixnuara (1r.X. Online)

EkmpoowTtro eTaipegiag online betting (1T.X.
Stoiximan)

AcBevAG, yia eTTIAOYN yIaTPOU (yia eTTEURACN)
TupASg

K&Ttmolog TTou €T1TIAEYEI OTTOUDEG 1) GUUBOUAOG
OTTOUdWV

On-line shoppers Py
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Getting Inspiration
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Search for What

Workarounds & Things People SUFTEQAL
Adaptations Care About P
] - .
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Getting Inspiration
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FRAME GATHER

A QUESTION INSPIRATION . I I : W
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Tips for the interview

www.dynargie.gr

Ask open questions

« Start with questions that can be easily answered
* Avoid binary or closed questions

Show me ... Use the photos you got

Deepen

« 5 Whys

* Ask “naive” questions

* Do not be afraid of silence, give them time to think

« Stay neutral: do not judge, confront, pre-answer one answer

Keep detailed notes

Take pictures, videos whenever you are permitted to
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Design Thinking Experts

Practice: identify extreme & analogous users

Original challenge

$8 User Focused

@ Broad enough

m Narrow enough

[Mw¢ Ba ytTopovocaue va
IKAVOTTOIN|OOUME TIC AVAYKEC TWV

TTEAATWV (...) YO oUVAAAQYEC, HEOW
TWV EVAOANAKTIKWYV OIKTUWV;
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Design Thinking Experts

Extreme & Analogous users observation (E/A)

[MeAATEG EVOAANQKTIKWYV VEAPOI NAIKIOKA VS
NAIKIWUEVOI

[MeEAGTEG TTOU XPNOIPOTTOIOUV OXEDOV
atrokAgloTIKA E/A (e-banking, phone, ATM)
vs [NeAdTeG TTOU BEV TA XPNOIPOTIOIOUV TTOTE
[MoAudoxoAog TTEAGTNG PE TTEPIOPICHEVO
XPOVO VS 2UVTaglouxog/ elcodnuaTiag (Je
a@Bovo eAeUBepPO XpOVO)

[MeAGTNG TTOU BEV WIAGEI TNV YAWO OO

AMEA 11eAGTNG (BuoKOAia TTpdoBacng)

[MeAateg anytime/hellas direct
ExmpoowTtrog anytime/hellas direct

KatavaAwTh TTou TTapayyEAVEL NAEKTPOVIKA
atrd supermarket

KatavaAwTrh NAEKTPOVIKWV
ayopwv/trapayyeAiwyv

Ayopad cio1Tnpiwv NAEKTPOVIKA (B€aTpo,
TPEVO, TAgidIa, ABANTIONO).

[MeAaTn taxibeat vs TTeAATN TTOU KAgivel TOE
MEOW TNA. KEVTPOU
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