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Design Thinking Experts

Synthesize observations — Drawing Insights

L]

FRAME
A QUESTION

)

GATHER
INSPIRATION

"
|4

SYNTHESIZE -
FOR ACTION

Now it’s time to make
sense of our Observations
by finding the meaning
behind our users’ words
and actions.
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Debrief observations: Empathy maps

Quotes and defining words your What actions and behaviors did
user said | you notice?

o, .

Said Did

O Q

Thought | Felt
What might your user might be What emotions might they be
thinking? What does they tell feeling?

ou about their beliefs? P
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What is an Insight

DESIGN THINKING INNOVATION PROCESS

(@]

FRAME GATHER
A QUESTION INSPIRATION
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What is an Insight

Observation Insight

What - the facts Why - the interpretation

«To B€pa dev eival TO00 TTOAU TO va €I AUTO TTOU dev €xel O€l KaveiG AAAOG, aAAd TO va
OKEPTEIC AUTO TTOU KAVEIG AAAOG OE OKEPTNKE, YIA AUTO TTOU BAETTOUV OAOI»

A
Arthur Shoepenhauer (Q)
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From Observations to Insights

BAiua 1: EvrotrioTe

 EmkevipwBeite oT1a  onueia  (amd  TIG
TTAPATNPNOEIG) TTOU BPNKATE WG TTEPIOOOTEPO
EVOIQPEPOVTA ] ATTPOCOOKNTA

« EmMAECTE TA TTI0 ATTPOCOOKNTA EUPANATA TWV

Observation Insight TTapaTPNCEWY (4-5 TapaTnpnoeis)

« Koitdgre yia avriQpaoelg (1m.x. TI Aé€l KATTOI0G
Kal TI KAVEI) KAl TAOEIG

What - the facts Why - the interpretation

Insight 5= Solution
@
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From Observations to Insights

BAiua 2: ZuvdéoTe

* MoipaoTeite Ta onueia pe Toug GAAOUG Kal
akouoTe evepyd. BydAte cuutrepdouara

* Avadiatagre Ta post-its

 WAagte yia OUVOETIKA Onueia MPETALU TWV
OnNuEiwv, evroTrioTe opadeg & BeuaTIKEG
EVOTNTEG

 BdAte emkepalideg oe kdBe opdada (TT.X.
Aoc@dAcia, [NpoowTTIKr £TTA@N)

* AnuioupynoTe TTOAAQTTAEG UTTOBEOEIG,
PWTWVTAG  «ylaTi»  oupPBaivel  auth N

. . OUUTTEPIYOPA TOU XPHOTN

I“Slght = SOIUthn * Mnv Kpivere — OKEQTEITE TIG OUVONAKEG TTOU
0d0Aynoav o€ KATTOIO CUMTTEPIPOPG

*  ApxiK& pag evdlagépel N TToooTNTA, OXI TOO'(‘)
n ToI0TNTA dynargie

Observation Insight

What - the facts Why - the interpretation



Deepening insights

Bripa 3: AIQTUTTWOTE

* O1 agi6Aoyeg AITTIOTWOEIG OEV TTPOKUTITOUV
autoparta atro TG MNapatnpAoEig

* 0O0dnyog oag gival n EUTTVEUON

« YaETe BaBUTEPQ, PWTWVTAG «YIOTI» APKETEG

Observation Insight Ppopes , ,

* AwaTe Aiyo Xpovo, hunv 1o TIECETE

* [pawrte véeg AIATTIOTWOEIG, TTOU EKPPACOUV TA
eupuTEPa BEaTa (TT.X. oI AvOpwWTTOI QaiveTal
va BéAouv/evdiagpEpovTal yia ...)

What - the facts Why - the interpretation
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Evaluating insights

AYOENTIKH

Oa TTPETTEl Va
utrooTnpifeTal AtTd TNV
TTapaThPNON TToU
KAVOTE.

MH NMPO®ANHX

H diattiotwon Ba mrpéTrel va
gival «€idnNon TToU PTTOPEITE VA
XPNOIUOTTOINCETEY, OXI KATI TTOU
KATTOI0G B0 OKEPTEI AUECTWGS
MOAIC TTEPIYPAPETE TO BEUQ.

AMNMOKAAYTITIKH
Mpooc@épel pia paTid yia
TO TTWG OKEPTOVTAI 1)
aloBdavovTai ol
avBpwrtrol.
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